Project Report 2

Sue Barton – Weaving the Web

Feedback from Peer Richie Farmbrough

Presentation & Organization of Output Packet

Editing, shape, size

The main body for PR2 seems to be on two different pages.  Maybe it would be clearer to move the “goals”, “resources”, “skills required” and “costs” from the  “projects synopsis” page onto the “Weaving the Web” page.  It is all very clear to read apart from that.  Navigations are clear and all the sizing is clear to read.  It flows nicely through the different stages of design.  There are a few strange icons that say “sample image – click here to edit” that could be removed.

Mix of media, genres and styles 
Lots of great pictures that give a really good idea of the gatherings.  Sounds like you want to learn more about audio recording in your skills and a few recordings of some of the performances would be great.  Also it would be good to see some of the 2 minute videos for the website.

Management of Output Packet Creation 
Plenty of time allowed for me to do the peer review.  I haven't noticed anywhere that showed the 3 P's or process reflection.  There are templates for it that make it quite easy and it's very useful to reflect.  Also would be nice to see what resources you used in the appendixes, what you used to design the website etc.  


Design Skills

Articulation of Approach 
Great use of available resource seemed to be key to getting these project up and running.  Your goals were clearly identified and it was great to read that peoples needs are all thought about which effectively seems to be what this project is all about.

Project 
I haven't been able to locate your skills flex from PR1 to see if you are matching them up but great to see a list of the skills achieved from this project.

Critical Evaluation & Thinking 
All the sections are are there to show evidence of attempts to validate your  original thinking.  The photographs are key pieces of evidence to show how well this project has started

Action learning skills (for Project and Output) 

Concrete Experience (Awareness in action) 
Your project clearly shows how you are responding to the needs of people and the community around you.  You are certainly aware of the action needed to enhance and promote a great circle of skills and support.

Reflective Observation (Appraisal of action outcomes) 
There seems to be a lack of reflection process and journal extracts.  It is certainly helpful to look back over the process and to photograph real journal extracts rather that bullet points of action taken.  Juicy bits from your journal about how you are finding the process and what's going well etc.

Active Experimentation (Use of piloting and trials) 
Your PR clearly shows that you are “doing” and not just playing around with ideas.  It's clear that you are testing the water and then jumping straight in there which is of real benefit to those other people involved. 

Outcomes 

Benefits to Field (Project) 
This is extremely valuable work Sue and fantastic to witness is from a distance.  There are people invloved in the support groups and maybe isolated people that I imagine gain a fantastic amount of support from these great ideas.

Growth of Skillflexes (Professional) 
It seems that your technical skills have come on leaps and bounds.  Well done for giving it such a fantastic effort.  I'm sure as you keep matching your skills to develop you will reap the rewards and starting the website will give you a project to keep expanding those edges.

Internal Growth & Development (Personal) 
It seems like there would be a lot of supervising and organizational skills involved in this project.  I'm not sure if you have a history of this but it is an extremely hard skill that you seem to be managing well

Contributes to knowledge commons 
Would be good to see a list of links or resources.  Maybe to some of the workshops or even the website itself.  Even if it is not finished it could be good for diploma students to see it progressing.  Also an example of the questionnaire could be good.

Overall Sue I would like to say that I really enjoyed reading about this project and what fantastic community building work it is. I look forward to hearing how it progresses.

