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Feedback from tutor richard Perkins   29/04/2012
Presentation & Organization of Output Packet

Editing, shape, size
This seems like a very rich project Sue, touching many areas.  I think there is some way the PR is put together that is a little distracting.  Generally I think it would be beneficial to integrate the segments of the report into the design framework that appears at the end.  The explanation of how you have used the principles is very useful, could this be incorporated more naturally into a more flowing report rather than as a segregated section?

The colour of the text is a little off-putting to read from a screen, that is merely a personal point of view for me though!

Mix of media, genres and styles 
Very nice slideshows and photos to document your work.  Very nice.  It states in the goals that you are delving into video work, etc, there is no detail of this in the report.  The 3Ps analysis is perhaps best suited at the end of the PR to summarise OUTCOMES at the end of the PROCESS orientated PR.  Here it forms a mini goals articulation which is quite nice, but with no reflection of what was actually achieved on these fronts.

I think this PR could be more effectively presented by sticking with a clear format like OBREDIMET and fitting all the elements you already have here into that.  For example, slideshows are showing the implementation, which comes after design work.  Principles could be incorporated into your design work to show how you are using PC to create the event.  A synopsis is nice, maybe you can include this and jump into the structured report.  It seems a little “clunky” currently, I think your work would be better highlighted by some attention to flow in the PR.

Management of Output Packet Creation 
I have not been able to access your PRs until now so we are a little out of sync!

Your PRs would benefit from learning journal extracts, and some nice way to summarize.  This could be 3Ps at the end of the report, a Personal Process Review (theres a template on the file share)

This project lacks adequate evaluation and I think some deeper reflections over time would be very important to show how implementation has gone and where the project is going.


Design Skills

Articulation of Approach 
I think you have a great foundation for a very nice PR.  I recommend you stick to a clear model and tweek the PR to make sure it flows effectively.  You’ve got everthing here, I think it just needs a little moving around to communicate more clearly.  Its very nice you’ve been able to effectively apply PC to  a people based project- great!  Perhaps play with different design models in different PRs to see what works well for you. 

Project 
Nice application of design principles to an interesting and valuable setting.  I think this is a very important way to build community and develop many of your interests in an integrated way.  Important work!

Critical Evaluation & Thinking 
This needs some further reporting/ documenting regading ongoing activities, developments, changes, etc…  Did you get any footage on film?  This may be an effective way to make little updates for you…
Action learning skills (for Project and Output) 

Concrete Experience (Awareness in action) 
You have clearly thought a lot about this work and engaged on many levels.  I would urge you to consider the above points to tweek the reporting to allow your work to shine.  The way it is presented makes it feel like PC applied after doing it!  I think you can use some wriggling around of whats already online to leverage the power of your work.

Reflective Observation (Appraisal of action outcomes) 
A learning Journal would be a good way to do this.  As noted, further project reflections, process review, outcome analysis, documentation over time is necessary here to complete the PR.

Active Experimentation (Use of piloting and trials) 
Yes, well done, seems like you have jumped headlong into divere and complex projects!  Have you arrived at effective strategies for easeful documentation and write ups now?
Outcomes 

Benefits to Field (Project) 
A great example of the power of networking to really bring people together around things many share value for- very nice!

Great scope for extensions in all kinds of areas as you expressed in the PR (could this be elaborated on in the design phase- what could you do, what needs are there in the group, what skills are present in the community?)
Whilst I see some diary entries these seem to have ceased a while ago.  Is there a more functional way you could keep documenting other things going on for you in how PC is touching different parts of your life/ learning and unlearning.  Photos video reflection, checkins with others, etc.  Your Appendix is a place for all this, as well as links to useful resources and Peer Reviews, Reviews, Check ins, etc

Growth of Skillflexes (Professional) 
Digital and managerial roles seem prominent

Internal Growth & Development (Personal) 
Great you seem to have overcome the digital challenges and got a lot further on your pathway, great stuff Sue.

